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	Why study Management?
This course has been developed front line managers of Community based Drug Projects who wish to develop their knowledge to successfully manage and lead in this complex and challenging environment.

What does the course cover?
You will further develop your understanding of the community sector and explore issues such as managing organisations with multiple objectives, understanding stakeholder interests, managing people and organisational development.  You will study the management skills required by managers in your sector, and relate them to best practice, public policy and the regulatory environment.

The programme includes some of the following subject areas
Organisation Structures and Cultures
Health and Safety
Motivation and Organisation Behaviours
Leadership and Change
Functional Areas of Management
Strategic Planning
Financial Management
Learning organisations
Human Resource Management
Corporate Governance
Duration?
The course takes place on-campus in the IFSC and will run for twenty weeks, over two semesters (October – December 2010 and January – April 2011).

How will I be assessed?
You will be taught through a combination of lectures and group-work.  Assessment is by project work, course work and continuous assessment.

What makes this course noteworthy?
Many of the projects and assignments you undertake will be work-based, and have tangible benefits for your current employer whilst you study.

Certification?
Successful students will be awarded an NCI Certificate of Completion and two FETAC Level 6 Component Certificates. Graduates of this course will be able to develop their careers in a range of organisations and through a process of continuing professional development.
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